Dealing with Drugs at Work Creates Stronger Businesses By Aniel Yates, Human Resources, LBL Windows and Chair, Workdrugfree Gresham, Gresham Area Chamber of Commerce

If your best employee came to you and said he or she had a problem with substance abuse, what would you do?

“Most small business owners don’t think this could happen to them because they feel that this is a big business problem,” says Linette Landis, Linette Landis CPA PC.  “Like me, small business owners and managers don’t have the time or resources to deal with substance abuse issues unless they are staring them in the face,” Landis says. “Because of everyday pressures, we shy away from anything that doesn’t require immediate attention or from which we don’t receive an immediate benefit.  We really need to understand the benefits to addressing drugs in the workplace before it happens to us.”  

Landis is a part of Workdrugfree Gresham, a new Gresham Chamber of Commerce Task Group that aims promote and assist East County’s largely small business community with drug-free workplace programs.  Task Group members agree that their first step is raising awareness and educating business owners of the costs of substance abuse. Production errors, loss of clients, liability from unsafe work environments, and the costs of re-hiring and re-training are just a few. 

The Task Group intends to encourage small businesses not to wait until the negative consequences of drug use hurts them by considering the cost if just one employee were to have a problem.  The loss of one important customer, caused by an employee’s substance abuse should be enough to make a business owner take a second look at the value of a drug-free workplace program.

Also important, are the financial benefits from implementing a drug-free workplace. Aniel Yates, of LBL Windows and Task Group Chair, says “Since implementing our drug policy, we’ve seen significant reductions in the cost of workers’ comp and in medical claims, which translates to more dollars to the bottom line.  We’re also attracting quality applicants who share our business ethic and culture.”    

The Workdrugfree Oregon is an Oregon Business Plan Initiative launched when five of nine Oregon Business Plan Bus Tour stops in 2004 identified drug use as a key obstacle to hiring otherwise qualified workers. The Gresham Chamber joined 14 other chambers in an effort to boost the percentage of drug-free workplaces statewide. The group has also connected to the Greater Gresham Area Prevention Partnership [GGAPP], becoming an important link to wider community efforts to reduce substance abuse among youth. 

Yates says “The Task Group also plans an educational campaign, a training series in the high schools, and a service package to help businesses take a strong stand against drugs and stop the cycle of users moving from one business to another.”

The first Workdrugfree Gresham workshop presented by employment attorneys Clarence Belnavis and Richard Meneghello, will be “How to Create A Quality Workplace Drug Program”. Scheduled from 9-11 am, Wed. July 23, at the MHCC Small Business Development Center, 323 NE Roberts in Gresham interested participants are asked to register by calling 503-491-7658. For more information on community efforts to decrease substance abuse go to www.ggapp.org.

###

For sidebar:  

· 77 percent of illicit drug users in the United States are employed

· Employees who use drugs cost their employers about twice as much in medical claims as do non-drug-using employees

· Employees who use drugs are 3.6 times more likely to be involved in a workplace accident and 5 times more likely to file a workers’ compensation claim 

· Employees who use drugs are 2.2 times more likely to request early dismissal or time off, 2.5 times more likely to have absences of eight days or more, and 3 times more likely to be late for work

· Employee alcohol and drug use is nearly twice as prevalent in small businesses as in larger ones

· Up to 40 percent of industrial fatalities and 47 percent of industrial injuries can be linked to alcohol use and alcoholism

·  Industries with the highest rates of illicit drug use include food preparation workers, waiters, waitresses, and bartenders, other service occupation workers, construction workers, and workers in transportation and material moving

·  Problems related to alcohol and drug abuse cost American businesses roughly $81 billion in lost productivity in just one year.  

Source:  Substance Abuse and Mental Health Services Administration, www.workplace.samhsa.gov. 

